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How it Works




The Process

The Licensing Campaign is a marketing process to find and create
partnerships to commercialize an IP. It involves specific steps,
activities, resources, and support to develop and manage the
licensing partnership for the term of the licensing agreement.
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Licensing Tools

" The following are examples of the type of
documents and materials used in managing a
typical outbound licensing campaign.

They are provided for information purposes
only and will vary depending on the IP and
Qformation required.
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The IP strategy and
licensing plan outline
includes information
about the IP, market
opportunities, and key

licensing terms.
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FOR IMMEDIATE RELEASE ,{“*
¥
REPELON- THE ULTIMATE SURFACE CLEANING SOLUTION 15 NOW
AVAILABLE FOR LICENSING WITH LICENSING CONSULTING €ROLP
LRpe

REPELON=I5 A REVOLUTIONARY SURFACE CLEANING P¥
PROPRIETARY FORMULATION WITH DECADES OF PROVEN A
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For more information about licensing Repelon™. please visit the website at
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Licensing Presentation

A short presentation yvith
more (non-confidential)
information about the IP

follows the one-sheet
introduction.

* Made from Shaper Memory Nitinol
Alloy

* When cooled, device cap lengthen
>10% of. original length, more than 2x
other devies
* Upon heating, shape changrng flexures
Provide Continuoys Compressjon
between Phalanges, unlike other
Jevices
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Licensing Page

Available for licensing page
showcases the IP with
images, video (if available),

and a brief summary of the
key licensing value drivers.
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CONFIDENTIAL: FOR DISCUSSION ONLY.

LERS LLC - Artctar Fixaton System - icensing Satus Acthites

Date  Type  Company

7/10/2018 InroEmai  CathWorks Ltd Responded 712 Sent foows
7/10/2018 IntroEmad  Spinal Sngularty w;"“" Sopaton
7/10/2018 It Emai 18Nt e bt

7/10/2018 Intro Email
o el Responded 7/10. Sent followup info 7/11.

b ' i it An outbound licensing

7/10/2018 Intro Email
7/10/2018 Intro Email
7/10/2018 Intro Emai

ot | ; contact status report is

Status.

7/10/2018 Intro Email
7/10/2018 Intro Emai
7/10/2018 Intro Emai

e provided weekly.

7/10/2018 Intro Email

7/10/2018 Intro Email
7/10/2018 Intro Emad
7/10/2018 Intro Emai
7/10/2018 Intro Emai
7/10/2018 Intro Emai
7/10/2018 Intro Email
7/10/2018 Intro Emal
7/10/2018 Intro Emai
7/10/2018 Intro Emai
7/10/2018 lntro Emai




A deal memo summarizes
the business terms agreed

to during the negotiations.

David Harper

{Company namel, a jurisdiction] [corporation/L
principal place of business at [full address]

App. No/Date of Filing

Title of Patent, Description, Inventor
Agreement term March 1, 2019 and will
patent

us

Exclusive nights to IP subject to achieving performance milestones
detailed below.

LC/etc), with its

I continue for duration of

Single and multi-Serve

Mass Market

Specialty
Commercial/Retail businesses

$____ due on Effective Date

$____dueon

‘r due on

% of Non-|

s fon-Royalty Sublicensing Consideration




Licensing Agreement

The licensing agreement is
prepared with the business

terms from the Deal Memo
and other legal terms.
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Licensee Management

After signing the licensing
agreement, each licensing

partner is monitored to make
sure they are meeting the
terms of the agreement.

’ Key Conta

Product pevelopment / Sa Ay

Regulatory Approvals (if applica e)
QC Submission and Approva

Royalty Reporting and Payments

[~/ [Milestone and porformance Benchmarks
Contact Review and Adjustments
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More Information

Contact:

Licensing Consulting Group

Website: www.licensingcg.com
Email info@licensingcg.com
Tel: (646) 395-9572
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